Dear M. Dowdy:

Thank you for your presentation before the M ssissipp
Ri ver Comm ssion during the public neeting held in Tiptonville,
Tennessee, on August 18, 2003. The Conmm ssion is pleased that
you are satisfied with the assistance, cooperation, and support
that the Menphis District has provided. In your statenent you
di scussed several topics, including the St. Francis Basin
project, the need for the Mssissippi R ver and Tributaries
(MR&T) project, our Nation s infrastructure needs, and the push
t owar d out sourci ng.

The hydraulic studies in the St. Francis Basin between the
M ssouri-Arkansas state |line and the Marked Tree Si phon shoul d
be conpleted in Decenber 2003. As requested, the Menphis
District wll advise you of those results. Future naintenance
work will be planned based on the results and | ocal input.

A hydraulic analysis is ongoing for the portion of Castor
Ri ver between Hi ghway 25 near Aquilla and the confluence with
Ditch No. 1. There have been delays in conpleting the analysis
and results are now expected to be available in January 2004.
If the results of the analysis reveal that the channel capacity
has di m ni shed by at | east 20 percent, plans and specifications

for cleanout will be initiated. |If that portion of Ditch No. 1

above H ghway 60 can be added to this study w thout further

del ayi ng those results, we will certainly add it to the study.
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The Menphis District currently has a multi-year indefinite
delivery and indefinite quantity aerial herbicide contract.
While the District understands your concern about the inpact of
vegetation on ditch banks, we have guidelines that are used to
determ ne when and how channel s are treat ed.

Generally, once a channel has been cleared, it is included
in the herbicide programrotation. Mst channels with | arge
bottomw dths (150 feet or greater) are not schedul ed for
t reat nent because tree growh on those banks does not hinder
channel flows. Likew se, channels with old-growth trees on the
banks are not scheduled for herbicide treatnment due to the



i neffectiveness of herbicide on large trees. Wth these
guidelines in mnd, the District will continue to execute this
programto the extent funding and priority permt.

The Comm ssion recogni zes your concerns about annual
funding | evels of the St. Francis Basin nmaintenance project. W
appreci ate your efforts and those of your board in securing
addi tional funding for the project. The U S. Arny Corps of
Engineers will continue to execute work in the St. Francis Basin
to the extent funding and priority permt.

W concur in your assessnent that the MR&T project is vital
to our Nation and should be conpleted and properly maintained.

The Conmission will continue to listen to you and to all of
our partners regarding the concerns of our Nation’s infra-
structure, particularly those existing within the M ssissipp
River Valley. The Commission is keenly aware of the need for
i nprovenents in the area of water resources infrastructure and
w ll continue to seek ways to | everage our technical capa-
bilities in assisting the Nation to resolve these critical
i Ssues.

The President has directed all Federal agencies to open as
many commercially avail able services to conpetition through
outsourcing as part of his Presidential Mnagenent Agenda to
assure the best value to the taxpayer. The requirenment is to
conpete the function, not necessarily to outsource. In
conpetitions to date, the Federal agency has won the majority
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of the time. In inplenmenting this program the Corps has been
sensitive to the needs of its mssions, including the need to
mai ntain a high | evel of technical expertise. The Corps depends
on contractors to execute nmuch of its work under the oversight
of its engineers and scientists. Under the current plan to open
certain functions to commercial conpetition, core expertise has
been specifically exenpted from conpetition.

The Conmission is conmtted to continual inprovenent in the
execution of its mi ssion through an adequate and capabl e work
force. W recognize and appreciate the valuable contri bution of



the many | ocal | evee and drainage districts, such as the Little
Ri ver Drainage District, who are our partners in this m ssion.

The Conmi ssion appreciates receiving your cormments and wil |
be pleased to hear fromyou at our future public neetings.

Si ncerely

Don T. Riley

Bri gadi er General, U S. Arny

Presi dent Desi gnee, M ssi ssippi
Ri ver Conmi ssi on



